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Monthly DROPS Wells Forum
Theme: DROPS Focal Point
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“When a meeting, or part thereof, is held under the
Chatham House Rule, participants are free to use the
Information received, but neither the identity nor the
affiliation of the speaker(s), nor that of any other
participant, may be revealed.”

Unless you have written permission from the speaker.

*Please do not use Al recording/transcribing

Chatham House Rule
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* Program Coordination
* Inspection Oversight
* Incident Investigation, reporting and follow-up
* Training and Awareness

* Policy Enforcement and Compliance Monitoring
e Stakeholder Engagement

* Communication and Reporting

* Documentation and Compliance

* Continuous Improvement

* Representation and Advocacy

Responsibilities of a DROPS Focal Point
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DROPS

* Delayed or Unclosed Actions a “ :°°"‘”’°‘"“
* Poor Incident Learning é

 Weak Contractor and Vendor Alignment ASSET OWNER

* Decreased Workforce Awareness

Loss of Technical Competency

Limited Participation in Industry Forums
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Consequence of no DROPS Focal Point




DROPS

Focal Point

Vendor Selection

Report close out

Risk Assessment

New initiative investments
Tools at Height



* Leadership & mandate: Visible sponsorship, clear authority, protected
time/budget.

 Competency & training: Defined pathway and recurring refreshers for focal
points and crews. (Competency # 1 day training)

* Action tracking & KPIs: Owners, due dates, closure verification; routine
leadership reviews.

 Contractor/vendor alignment: Contracts, bridging, pre-shipment/design
reviews, and audits.

* Closed-loop learning: Investigations, lessons shared internally and via
DROPS forums/chapters.

» Tools & resourcing: Digital registers/mobile inspections, engineered
controls, local champions; objectives in appraisals.

Success factors for DROPS Focal program




Basics Awareness Key terms

Reliable Securing Ownership Tools at Height

Inspections Logistics
Fundamentals

Risk Assessment Audits Red Zones

Barriers & Controls DROPS RP LFI/E

Contracts & Vendor Management Competency Manaement

ST Inspector Program Engineering
SpECIahzatlon Solution Development

Train-the-Trainer

Al Monitoring
Human Factors Performance / KPI

Certification Fundamentals Examination Specialization Project

DROPS Focal program 2026
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DROPS Snakes and Ladders Beta

Basic Awareness Game https://www.dropsforum.org/snl




Drops Focal Point Workshops View All Events >
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Available Jan 2026:

Basic Awareness

DROPS Forum - DROPS Wells Red Zones & DROPS e DROPSRP
Wells Forum... Monitoring... Recommende... . R k A t
Wed 26 Nov Wed 17 Dec Wed 17 Dec Tue 13 Jan IS Ssessmen
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Monitoring... for DROPS Practice... Wells
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https://www.dropsforum.org/drops-focal-point

Inspections/Audits
Barriers/Controls






	Slide 1
	Slide 2
	Slide 3: Chatham House Rule 
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

